MY JAIL EXPERIENCES-m                                509
These men are necessarily long-term prisoners. They are, there-
fore, men who have committed the most serious crimes. Generally
the bullies are chosen as warders. They are the most forward.
They succeed in pushing themselves to the front. They are the inst-
ruments for the commission of almost all the crimes that take
place in the jails. A free fight resulting in one death once took place
because two such warders were concerned in the same prisoner
who was a victim of their unnatural lust. Everyone knew what was
happening in the jail. But the authorities intervened only to prevent
further fighting and further bloodshed. These convict-officers
recommend tasks for the other prisoners. They supervise the tasks*
They are responsible for the good behaviour of the prisoners under
their charge. In fact, the will of the permanent officers is expressed
and carried out through these convicts who are dignified as
"officers". The marvel to me was that under such a system,
things were not much worse than they actually were. It once
more demonstrated to me how superior men were to a wicked
system as they were inferior to a good one. Human beings seem
naturally to seek the middle path.
The whole of the cooking, too, is entrusted to prisoners. The
result is indifferent cooking and organized favouritism. It is the
prisoners who grind corn, shred vegetables, cook food and serve*
When complaints as to short and badly cooked rations were recur-
ringly made, the invariable answer was that the remedy was in
their own hands as they cooked their own food, as if they were
related to one another and understood mutual responsibility!
Once when I pushed the argument to its logical extent, I was told
that no administration could afford the cost. I differed fro^ix the
view at the time of argument. Further observation has confirmed
me in my contention that, under a well-devised system, jail adinkiin-
tration can be made self-supporting. I hope to devote a chapter
to an examination of jail economics. For the present, I araisl satisfy
myself with saying that no question of cost caa possibly be admit-
ted as relevant in a consideration of moral abuses.
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